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Behavioral Health Services




Our mission is to foster recovery and resiliency for individuals and 

their families who experience a behavioral health challenge.
MEETING OF THE 

REGIONAL GOVERNING BOARD

REGION 3 BEHAVIORAL HEALTH SERVICES

4009 6TH AVE., SUITE 65
KEARNEY, NE

FRIDAY, JUNE 23, 2023
9:30 a.m. – 12:00 p.m.








AGENDA

1.
Welcome

Tammy Kleeb, Chairperson
2.
Roll Call








Jean Starman, Operations Assistant
3. 
Review of Open Meetings Act





Tammy Kleeb, Chairperson

4.
Approval of Agenda






Tammy Kleeb, Chairperson

5.
Approval of March 24, 2023 Meeting Minutes



Tammy Kleeb, Chairperson

6.
Executive Committee Report





Tammy Kleeb, Chairperson




7.   
Region 3 Fiscal Reports 
 





a. FY23 Year-to-Date Program Summary July – May Report
Kerry Slaymaker, Fiscal Director
b. FY23 RGB Contract Budget Shift Ratifications
· FY23 Budget Shift 4/20/23 in the amount of $285,566.00

· FY24 DHHS Disproportionate Share Hospital (DSH) Signed

· Tobacco Free Nebraska Contract 64534 Y3 in the amount of

$133,216.00
c. FY24 Regional Budget Plan Status



Beth Baxter, Regional Administrator
i. FY24 County Match






ii. FY24 3% Network Provider Rate Increase 

8.
Regional Administrator’s Report




Beth Baxter, Regional Administrator


a. Workforce Stabilization Grant 

b. Legislative Update

· LB 433 and Unfunded Rate Increases 
c. Region 3 Transition Process Final Report

d. Appointment of Tiffany Gressley as Regional Administrator

Region 3 Governing Board Agenda

June 23, 2023   
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e. Region 3 Organizational Chart 

i. Employee

ii. Functions

9.
Quality Improvement Report





Kayl Dahlke, CQI Manager
a. FY23 Region 3 Performance Measures 3rd Quarter Report
b. FY2022 Annual Consumer Report
10.
FY24 Alternative Compliance Request




Tiffany Gressley
· Families CARE, Inc.

11.
Region 3 Opioid & Stimulant Summit 




Tiffany Gressley
12.
Other Business







Tammy Kleeb, Chairperson

13.
Date of Next Meeting 






Tammy Kleeb, Chairperson


August 25, 2023

9:30 a.m. – 12:00 p.m.

Region 3 Behavioral Health Services
4009 6th Ave, Suite 65

Kearney, NE  

Remaining 2023 Regional Governing Board Meeting

· October 27, 2023
14.
Invitation to Beth Baxter’s Retirement Celebration





2:00 – 4:00 p.m.



June 30, 2023


Region 3 Behavioral Health Services

15.
Adjourn








Tammy Kleeb, Chairperson
Lunch will be Provided
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