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BEHAVIORAL HEALTH ADVISORY COMMITTEE MEETING 

July 16, 2026 

 

MINUTES 

 

1. Welcome and Introductions 

Elaine Anderson welcomed everyone to the meeting, called the meeting to order, and introductions were 

conducted.  Elaine noted that there was not a quorum today. 

 

• Owen Mendyk, Hall County Sherriff’s Office 

• Jen Puls, Region 3 Behavioral Health Services 

• Tiffany Gressley, Region 3 Behavioral Health Services 

• Tammy Fiala, Region 3 Behavioral Health Services 

• Elaine Anderson, Vocational Rehabilitation 

 

2. Posting of Open Meetings Act 

Tiffany Gressley reviewed the intent of the Open Meetings Act with the Behavioral Health Advisory 

Committee Members.  She explained how advanced publicized notice of meeting information is in the 

Grand Island Independent, the Hastings Tribune, and the Kearney Hub allowing the public an 

opportunity to participate in meetings. 

 

3. Comments from the Public  

There were no individuals from the public in attendance at this meeting so there were no public 

comments. 

 

4. Review of March 12, 2026 Meeting Minutes   

The minutes were not reviewed since there was not a quorum. 

 

5. Region 3 Fiscal Update  

a. FY26 Recap of Network Expenditures 

Tiffany Gressley said the final billing was submitted for Fiscal Year 2026. The 2026 fiscal year 

ended on June 30, 2026.  She said some money was left on the table this past fiscal year. Final 

numbers aren’t available yet but we are projecting approximately $1 million remaining including 

some restricted funds such as First Episode Psychosis, Women’s Set Aside Housing, Housing 

Program and Substance Use dollars.  Substance Use services have had low utilization throughout 

the fiscal year.  She said as of May 2026 83% of Mental Health funds were spent and 74% of the 

Substance Use Disorder funds were spent.  Tiffany said when Medicaid expansion occurred, 

many Substance Use services were covered for Medicaid eligible participants, thus not needing 

Region 3 funding.  In the future the new Medicaid work requirements and the need to reapply for 

benefits more often may be a challenge for people served and we could see more individuals 

move back into our system.  Tiffany described the budget process and the components that are 

utilized to get the projected budget amounts.  An example she provided was during FY25, The 

Friendship House was serving significantly more people and we kept shifting more money to 

cover the service. We adjusted the FY26 budget accordingly to meet the need, but during FY26 a 

higher percentage served are on Medicaid and Region 3 funds were not utilized, leaving funds on 

the table. Tiffany said she will let us know the final budget numbers at the October meeting.   
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b.  FY27 Budget Update  

Tiffany Gressley said on Monday, July 13th Region 3 received the contract from the Division of 

Behavioral Health.  The contract was missing some information regarding the Substance Use 

Disorder Funding and attachments.  Tiffany said she sent back the contract and will not sign it 

until the entire contract is available.  The Fiscal Department will start working on the Provider 

Contracts once the entire contract is received. 

 

6. Regional Consumer Specialist Update 

a. Region 3 Consumer Survey Results 

Tammy Fiala reviewed the questions from the survey results.  The hope was for more surveys to 

be returned with fewer questions on the survey.  67 surveys were received last year and 48 

surveys were received this year.  Surveys were distributed through all Region 3 providers to 

people with mental health, substance use disorders, youth with behavioral health challenges, and 

parents or caregivers of the youth.  Tammy said most responses were favorable. 

 

b. Region 3 Consumer Focus Groups  

Tammy Fiala reviewed the handout with themes from the Focus Groups.  She said college 

students were included in this group along with the people who completed the survey.  For 

additional details about the focus group refer to the Region 3 Consumer Focus Groups Summary. 

 

7. Region 3 Quality Improvement 

a. FY26 Third Qtr. Network QI Report  

Tiffany Gressley filled in for Kayl Dahlke as he was completing an audit.  Tiffany shared 

information from the FY2026 Network Quality Improvement Plan: Performance Measurement 

and Reporting Third Quarter Report January 1, 2026 to March 31, 2026.  She said Region 3 

tracks our own measures around the Co-Responder program and Crisis Stabilization Unit (CSU). 

Other measures are tracked statewide and are determined by the Division of Behavioral Health.  

The “n” number is the number of individuals who have been served.  Tiffany highlighted the 

four performance measures that are included as performance measures within the contract with 

Division of Behavioral Health. For additional details about the measurements and outcomes, 

refer to the Region 3 FY2026 Network Quality Improvement Plan: Performance Measurement 

and Reporting Third Quarter Report. 

 

b.  FY27 Network Quality Improvement Measures Plan 

Tiffany Gressley shared the Region 3 FY2027 Network Quality Improvement Plan: Performance 

Measurement and Reporting July 1, 2026 to June 30, 2027.  Tiffany said there are only two 

differences to note between the Fiscal Year 2026 and Fiscal Year 2027 plan. On 10.a. and 10.b. 

the target amount has been increased by 5% each to 85% and 75%.  She said we worked with 

Lutheran Family Services to adjust these targets.  Tiffany said Region 3 is the only region in the 

state historically who has been contracting for Crisis Stabilization Unit (CSU) and Co-Responder 

services. Additional CSU’s are being brought up across the state. For additional details about 

information, refer to the Region 3 FY2027 Network Quality Improvement Plan: Performance 

Measurement and Reporting July 1, 2026 to June 30, 2027. 

 

8. Regional Administrator’s Report 

a. Legislative Update 

Tiffany Gressley said for the legislative update that it will be a challenging year with a budget 

shortfall and Nebraska’s tax receipts not coming in lower than predicted.  Tiffany said there are a 

lot of unknowns and the hope is that there is no decrease in the Program 038 Behavioral Health 

Budget.  She said Regional Administrators are continuing to advocate for services in the regions 

and attending legislative meeting to keep the Regions and Behavioral Health needs in the 
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forefront. 

 

LB901, the Mechanical Amusement Device Tax Act, introduced by Senator Spivey, was passed 

last session. Tiffany Gressley said the regions had not been monitoring the bill and were not 

aware of the wording that keeps some tax revenue from gaming machines within the region the 

machine is located in for behavioral health services. Tiffany Gressley shared that the regions are 

watching DBH’s interpretation of the bill as there is concern that DBH may try to reduce 

Program 038 funds to regions because of this “new” funding source. She caution we need to be 

cautious about this because we know that “sin” type taxes are structurally unreliable revenue 

sources.   

Tiffany said recently two days were spent at a statewide Strategic Intercept Mapping (SIM) 

focused on Lincoln Regional Center and the justice system.  Tiffany said the following senators 

attended/participated in the SIM Senator Quick attended both days, Senator Bosn, Senator 

Bosn’s aid, and Senator Rountree. 

 

b. Region 3 Opioid Settlement RFPs 

Tiffany Gressley said on the Region 3 website are two RFP’s available.  One of the RFP’s is a 

one-time assistance opportunity, designated for Law Enforcement and First Responders.  There 

are some restrictions as to what type of expenses the money can be used.  This RFP form has 

been scaled down into a fillable PDF and budget form.  The second RFP is a longer application 

for community-based agencies or programs.  This RFP is like to the previous RFP’s that have 

been available.  We are hoping for a good variety of applications. 

 

9. Networking and Other 

• Tiffany Gressley, Region 3, described how Region 3 employees are working on Strategic 

Planning next steps to become more efficient, distribute tasks, and balance workloads. 

 

• Tammy Fiala, Region 3, said last year Peer Support had a conference in Kearney focused on how 

to take care of ourselves.  Dr. Krista Fritson was a guest speaker on resilience.  Tammy hopes 

they have another conference in the fall.  Tammy Fiala said she does Peer Support with the 

Region 3 Emergency Community Support workers to help people connect. 

 

• Elaine Anderson, Vocational Rehabilitation, said they work people who have physical or mental 

health disabilities on skills for self-employment and agriculture.  Please refer if you know of 

someone in need. 

 

10. Date of Next Meeting  

The next Behavioral Health Advisory Committee Meeting will be Thursday, October 15, 2026 from 

1:30 p.m. to 3:00 p.m. in-person at Region 3 Behavioral Health Services office, 4009 6th Ave Suite #65, 

Kearney, NE.  Tiffany noted part of the Open Meetings Act allows us two meetings through Zoom and 

two meetings in person. 

 

11. Adjourn 

Elaine Anderson adjourned the meeting. 


