
The mission of Region 3 Behavioral Health Services is to foster recovery and resiliency  
for individuals and their families who experience a behavioral health challenge. 

 

 
 

MEETING OF THE  

REGION 3 BEHAVIORAL HEALTH ADVISORY COMMITTEE 

Region 3 Behavioral Health Services  

Tan Conference Room 

March 21, 2024 

1:30 – 3:00 p.m. 

 

AGENDA 

 

1. Welcome and Introductions      Grace Mims, Chairperson 

 

2. Review of Open Meetings Act      Tiffany Gressley,                          

                                                                                                                      Regional Administrator 

 

3. Comments from the Public      Grace Mims, Chairperson 

 

4. Review of  January 18, 2024 Meeting Minutes     Grace Mims, Chairperson  

 

5. Regional Recovery Specialist Update     Tammy Fiala, 

Regional Recovery Specialist 

 

6. Presentation of the FY25 Regional Budget Plan 

a. FY24 Network Expenditures Report     Kerry Slaymaker, Fiscal Director 

b. Overview, Network Management and System Coordination  Tiffany Gressley, Reg. Admin   

c. FY25 Budget Information      Kerry Slaymaker, Fiscal Director 

d.   Motion to Approve FY25 Budget      BHAC Members 

 

7. Region 3 Quality Improvement       Nathan Canfield  

a. FY24 Network Quality Measures Report for 2nd Quarter  QI Statistical Analyst   

b. Region 3 FY24 Stakeholder Survey Results 

 

8. Presentation of FY23 Region 3 Impact Report    Tiffany Gressley, Reg. Admin 

 

9. Networking and Other        All 

 

10. Date of Next Meeting:  

July 18, 2024 

1:30 – 3:00 p.m. 

 Remaining 2024 Meeting Dates: October 17  

 

11. Adjourn         Grace Mims, Chairperson 


