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The Division of Behavioral Health (DBH) has provided the Regional Behavioral Health
Authorities and Regional Network Providers one-time grants for the purpose of stabilizing the
behavioral health workforce across the Nebraska. The DBH and Region 3 Behavioral Health
Services (Region 3) understands that behavioral health provider organizations across Nebraska
continue to experience significantly higher costs related to staffing needs and continue to
experience high staff turnover rates. Therefore, the purpose of the Workforce Stabilization Grant
is to stabilize and increase the Regions’ and network providers’ ability to hire and retain staff.
These grant funds are restricted to costs that support these activities and achieve the goal of
decreasing agency vacancy rates of licensed treatment FTEs and non-licensed direct care FTEs.

Payments:

Region 3 Network Providers will receive a Workforce Stabilization Grant in an amount based on
a percentage of funds paid to the provider in calendar year 2022 (January 1 — December 31,
2022).

*The full payment in the amount of the Workforce Stabilization Grant for each provider
organization will be made via direct deposit to provider organizations within 15 calendar days of
the receipt of their Workforce Stabilization Plan (Report #1) outlining the strategies (1) to
address staff hiring and retention and (2) the agency’s quarterly baseline vacancy rate (April,
May, and June 2023 rates are used to calculate the baseline rate) for licensed treatment FTEs and
non-licensed direct care FTEs, by July 7, 2023. Failure to submit the Workforce Stabilization
Plan by July 7, 2023 will result in the delay of payment to the provider and may result in the
forfeiture of these grant funds. Region 3 is required to submit the Region 3 Network Workforce
Stabilization Plan and baseline vacancy rates to DBH by July 15, 2023.

Along with the submission of the Workforce Stabilization Plan the provider is required to sign a
Memorandum of Understanding attesting that they will submit required reports throughout FY24
(July 1, 2023 — June 30, 2024) as outlined below.

Metrics:

As a requirement of receiving the grant funds, the Regions and their Network Providers will
develop strategies to support the intent and purpose (hiring and retention) of this funding and to
improve or maintain, depending on the baseline vacancy rate, the vacancy rate for both licensed
treatment staff and non-licensed direct care staff.
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Reports will be due to Region 3:

e *By July 7, 2023 submit the strategies (1) to address staff hiring and retention and (2)
your agency’s baseline vacancy rate for licensed treatment staff and non-licensed direct
care staff

e By October 5, 2023 report metrics for the period of July 1 — September 30, 2023

e By January 5, 2024 report metric for the period of October 1 — December 31, 2023

e By April 5, 2024 report metrics for the period of January 1 — March 31, 2024

e By July 5, 2024 report metrics for the period of April 1 — June 30, 2024

Reports are submitted by the due date to Suzanne Davis, Network Director at
sdavis@region3.net.

Region 3 will develop an overall report and submit it to DBH on a quarterly basis throughout
FY24.

Agency Metrics — Focus Area: Staff Stability Scores

Metrics ' Output

Decrease your agency vacancy rates of Licensed Treatment FTEs by June 30, 2024
Utilize the chart below based on your baseline vacancy rate (April, May, and June 2023)

Agency Baseline Vacancy Rate Licensed Goal
FTEs
0% - 5% Maintain (minimum)
6% - 15% Reduction by 0.5% - 1%
16% - 20% Reduction by 1% - 1.5%
21% - 30% Reduction by 1.5% - 2%
31% - 40% Reduction by 2% - 2.5%
41% - 50% Reduction by 2.5% - 2%
50% or higher Reduction by 3% - 3.5%

To calculate vacancy rate, divide unfilled Licensed Treatment FTEs by total Licensed
Treatment FTEs budgeted for the year.

Decrease your agency vacancy rates of Non-licensed Direct Care FTEs by June 30, 2024
Utilize the chart below based on your baseline vacancy rate (April, May, and June 2023)

Agency Baseline Vacancy Rate Goal
Non-Licensed FTEs
0% - 5% Maintain (minimum)
6% - 15% Reduction by 0.5% - 1%
16% - 20% Reduction by 1% - 1.5%
21% - 30% Reduction by 1.5% - 2%
31% - 40% Reduction by 2% - 2.5%
41% - 50% Reduction by 2.5% - 2%
50% or higher Reduction by 3% - 3.5%

To calculate vacancy rate, divide unfilled Non-licensed Direct Care FTEs by total Non-
licensed Direct Care FTEs budgeted for the year.
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