R=GION 3

BEHAVIORAL HEALTH SERVICES

MEETING OF THE
REGION 3 BEHAVIORAL HEALTH ADVISORY COMMITTEE

March 12, 2026
MINUTES

Welcome and Introductions
Elaine Anderson welcomed everyone to the meeting, called the meeting to order, and introductions
were conducted.

Owen Mendyk, Hall County Sherriff’s Office

Jacki Haley, Two Rivers Public Health Department

Jen Puls, Region 3 Behavioral Health Services

Tiffany Gressley, Region 3 Behavioral Health Services

Kayl Dahlke, Region 3 Behavioral Health Services

Kerry Slaymaker, Region 3 Behavioral Health

Gary Quandt, Hall County Regional Governing Board Member
Elaine Anderson, Vocational Rehabilitation

Jackie Klein, Family Member

Karla Bennetts, Families CARE

Posting of Open Meetings Act

Tiffany Gressley reviewed the intent of the Open Meetings Act with the Behavioral Health

Advisory Committee Members. She explained how advanced publicized notice of meeting
information is in the Grand Island Independent, the Hastings Tribune, and the Kearney Hub
allowing the public an opportunity to participate in meetings.

Comments from the Public
There were no individuals from the public in attendance of this meeting so there were no public
comments.

Review of January 15, 2026 Meeting Minutes
Jackie Klein made a motion to approve the minutes. Gary Quandt seconded the motion. The
motion passed unanimously.

Presentation of the FY27 Regional Budget Plan

a. Overview, Network Management, and System Coordination
Tiffany Gressley provided an overview of the purpose of the Regional Budget Plan process
including laying the foundation or groundwork, overall purpose, and the components considered
during the planning process to support the overarching system goal and mission of Region 3.
Tiffany explained how it has been more of a challenge as the Division of Behavioral Health
continues a movement towards looking at behavioral health through a medical necessity view
instead of looking at the whole person and a recovery-oriented system of care. She described
how informed decisions within Region 3 are being made with our balanced array of services,

Page 1 of 4



throughout Network Management and System Coordination. Tiffany reviewed the timeline
where they began working on the FY27 budget plan in December 2025, process that has
happened so far, along with presenting to the Regional Governing Board tomorrow, and
remaining steps between now and approximately July 15, 2026.

FY26 Network Expenditures

Kerry Slaymaker reviewed the Network Expenditures report through January 31, 2026 of the
fiscal year, which is 58%, listing all services through the state contract, including budgeted
amount and percentage paid out. Mental Health services have paid out 52% and Substance Use
Disorder funds have paid out 46%. Kerry reported that overall, 51% of the budget has been
paid. Kerry described how the Division of Behavioral Health has made some changes with how
to track services; the report looks misleading where some services are 100% paid and the
service with a similar name is 0%. She also highlighted the Halfway House for SUD Adult has
had a significant change in spending. The Friendship House has expanded the number of people
they are able to serve in their new building, however most of the people now served are
Medicaid eligible with Region 3 being the payor of last resort. Kerry also explained how
designated funds cannot be used for different services.

FY27 Budget Information

Kerry Slaymaker reviewed the timeline and how they got to these numbers. She described the
planning process and adjustments that were made after the requests from the Network Providers
were about $600,000 over the budgeted amount for the FY27 Budget Plan. Kerry said with new
providers and staff there were high hopes and dreams, through conversations with provider
more realistic amounts were determined. She said no one service received a significant cut.
Kerry reviewed the FY27 Budget Plan, which shows all services in alphabetical order to be
funded in the FY27 Regional Budget Plan. The columns on the report show the amount
budgeted in FY26, the proposed amount for FY27 and the last column shows the difference
between the two amounts either increased or decreased.

Kerry highlighted the substantial increase or decreases in the proposed FY27 Budget Plan.
Assertive Community Treatment has had decrease based on current utilization. Community
Support has had an increase in utilization. Crisis Response has an increase which includes Co
Responder Program. Crisis Stabilization shows an increase as the service encompasses both
Mental Health and Substance Use Disorders and a second component of Social Detox which is
separated out. Emergency Community Support shows an increase as Mary Lanning no longer
receives DISH funds to help with the expense of this service. Kerry said no hospitals in the
Region 3 service area qualify for these funds that were matched by Medicaid. Tiffany Gressley
said Region 3 had been sending the designated amount of funds to Medicaid, who were cashing
the checks and not paying our providers since July. Kerry Slaymaker has been emailing since
December to get the funds back from Medicaid to pay our Region 3 providers. If there is a
change in DISH or other funding in the future Region 3 fiscal department will take a look at the
budgeted amount at that time. Inpatient Post Commitment Treatment Day is reduced as there
had been a letter of agreement in place until a specific person served could get into Lincoln
Regional Center. Medication Management has a decrease as Medically Assisted Treatment is a
separate category and has shown an increase. Outpatient Psychotherapy Adult has a decrease
and Outpatient Psychotherapy shows an increase. Plans for One show a decrease as the state
increased the contract amount. Plans for One is for people coming out of Lincoln Regional
Center into the community with 24 hour care being provided. The amount from the state was
given not requested, so the reduction shows a more accurate amount of what is needed for this
service. Regional Coordination amounts are adjusted due to the increase in amount of staff time
spent on tasks as evidence from the annual time study completed for federal funds. Supported
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Employment has been reduced due to utilization. Halfway House has had a decrease in
utilization. Respite Substance Use Disorder (SUD) is a newly added service to the Region 3
service array. Kerry said the funds are shifted to fill where there is a need.

d. Motion to Approve FY27 Regional Budget Plan
Karla Bennetts made the motion to approve the FY27 Regional Budget Plan as presented.
Jackie Klein seconded the motion. Motion approved. Karla said thank you for all the work
done to create a Regional Budget Plan. Tiffany Gressley said she wanted to provide a shout out
to Kerry Slaymaker for all of the constant revisions being made as changes were sent out from
the Division of Behavioral Health.

National Opioid Settlement Funds

Kerry Slaymaker reviewed the National Opioid Settlement Total Expense Funds Report as of
January 31, 2026. The overall funds received are $2,162,842.56 with $1,436,333.46 funds
remaining and $1,091,843.69 unobligated funds. Kerry explained how many of the grant awards
have received extensions and not all the individual grant awarded money has been spent. She said
with the unobligated funds remaining another grant cycle will begin in June or July 2026, hopefully,
with more education about the grants there will be an increase in the number of grant applications
received. Listed at the bottom of the report are counties and municipalities that have reallocated
settlement funds to Region 3 Behavioral Health Services. Kerry said Region 3 employs a Grant
Coordinator, Norah Messersmith, who oversees the Opioid Settlement Funds. Region 3 receives
quarterly reports from awarded grantees, conducts audits, and has processes in place to monitor the
Opioid Settlement Funds.

Region 3 Quality Improvement

a. FY26 Second Quarter Network QI Report
Kayl Dahlke reviewed the 2" Quarter (October through December) outcomes of the FY2026
Network Quality Improvement Plan: Performance Measurement and Reporting document. Kayl
highlighted the outcomes for satisfaction, access measures, and performance measures. Access
measures include Housing Assistance Program, Short Term Residential, and Medication
Management. Performance Measures include goals for stable living at discharge, consumer
confidence, and employment at discharge, Supported Employment, Housing Assistance
Program, Crisis Services, Professional Partner Program, Crisis Stabilization Unit, Co-Responder
Program, Strategic Opioid Response (SOR), Network Management, and Recovery Support
Program. Kayl said the red numbers meant the targets were not met and the far column showed
the number of individuals for each goal.

b. FY26 YTD Waitlist Data
Kayl Dahlke said Nathan Canfield put this report together. Kayl reviewed the primary funding
source, waitlist service type, priority waitlist by priority population, average days on waitlist by
service types, and waitlist removal reasons. Overall, the number of people waiting, as well as
the length to wait have reduced over the fiscal years. Tiffany Gressley said the Priority
Populations noted in the report are federally designated. The Region 3 CDS Waitlist Report July
1, 2025 through January 15, 2026 (FY26 YTD) handout contains detailed information and
graphs.

Regional Administrator’s Report

a. Legislative Update
Tiffany Gressley reported that LB722, the bill that Senator Quick introduced on behalf of the
Regions, put forward language to clarify within the Landlord Mitigation section to include
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10.

11.

Substance Use Disorders as well as Mental Health. She said the bill is on the final reading.
There is no fiscal note attached to the bill, so one more vote this session and it should pass.

Tiffany Gressley said last week NABHO (Nebraska Association of Behavioral Health
Organizations), which Region 3 is a member, hosted their Legislative day in Lincoln with the
senators with good conversations occurring.

Tiffany Gressley said currently there are no budget cuts to the Region 3 Behavioral Health
Services FY27 budget, however she will continue to monitor and keep a close eye on it.
Nothing is final until the session is over and the budget is signed by the Governor. She said
both NABHO and NARA (Nebraska Association of Regional Administrators) have weekly
legislative calls.

Networking and Other

» Karla Bennetts, Families CARE, said this year Children’s Mental Health Day will be on May
14,2026 from 4:30 p.m. to 6:30 p.m. at Harmon Park. They appreciate providers who bring fun
activities for kids. 150 to 200 people attend each year and go through the tables and information
booths.

» Elaine Anderson, Vocational Rehabilitation, said they are working with high school students at
the end of the school year who are near graduation, talking about transitioning to adult services
and resources available. They also provide job exploration and job coaches as well as resources.

Date of Next Meeting:

The next Behavioral Health Advisory Committee Meeting would be on Thursday, July 16, 2026,
from 1:30 p.m. until 3:00 p.m. in person at Region 3 Behavioral Health Services office, 4009 6"
Ave Suite #65, Kearney. The 2026 Behavioral Health Advisory Committee remaining meeting will
be October 15, 2026, in person at Region 3 Behavioral Health Services office in Kearney. Tiffany
noted part of the Open Meetings Act allows us two meetings through Zoom and two meetings in
person. The weather is more unpredictable in January and March, so Zoom is the best option.
Tiffany said please come and she will have snacks available at the meeting.

Adjourn

Karla Bennetts motioned to adjourn the meeting. Jackie Klein seconded the motion. Elaine
Anderson adjourned the meeting.
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