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MEETING OF THE  
REGIONAL GOVERNING BOARD 

 
Friday, October 31, 2025 

9:30 a.m. - 12:00 p.m. 
 

REGION 3 BEHAVIORAL HEALTH SERVICES 
4009 6TH AVE., SUITE 65 

KEARNEY, NE 
 

 

The Mission of Region 3 Behavioral Health Services is to foster recovery and 
resiliency for individuals and their families who experience a behavioral health challenge. 

 

MINUTES 
 
1. Welcome and Introductions   

Rich Nelson welcomed everyone and called the meeting to order at 9:30 a.m.    
 
2. Roll Call 

Roll Call was taken by Jean Starman. 
 
Present:     Absent:     
Buffalo – Bill Maendele   Adams – Lee Hogan 
Custer – Tammy Kleeb   Blaine – Craig Thompson 
Furnas – Dennis Tegtman  Greeley – Jordan Foltz 
Hall – Gary Quandt   Howard – Jesse Urbanski 
Hamilton – Rich Nelson   Loup – Donna Steckel 
Harlan – Jeff Bash   Sherman – Ken Kaslon  
Kearney – Jeff England   Valley – Max Magiera  
Phelps – Theresa Puls   Webster – Trevor Karr 
Wheeler – Roy Plugge   Also Present: 
Excused:     Tiffany Gressley – Region 3 Behavioral Health Services (BHS) 
Clay – Jesse Mohnike   Kerry Slaymaker – Region 3 (BHS)  
Franklin – Josh Johnson   Suzanne Davis – Region 3 BHS    
Garfield – Jerome Zulkoski  Kayl Dahlke – Region 3 BHS 
Merrick – Carolyn Kucera  Jean Starman – Region 3 BHS 
Nuckolls – Jerry Grove   
                

3. Review of Open Meetings Act 
The Open Meetings Act sign is posted in the meeting room. Two weeks prior to the October 31, 2025 Regional 
Governing Board meeting, advanced publicized notice was listed in the Kearney Hub, the Grand Island 
Independent and the Hastings Tribune.  

 
4. Comments from Public 

There were no individuals from the public in attendance. 
 
5. Approval of Agenda 

Rich Nelson stated that an additional agenda item, Behavioral Health Advisory Board Committee (BHAC) 
Report, will be given by Gary Quandt. Motion by Gary Quandt to approve the October 31, 2025 meeting 
agenda, including the BHAC Report, seconded by Tammy Kleeb, motion carried. 
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6. Approval of August 22, 2025 Meeting Minutes 

Rich Nelson asked if there were any questions, comments or oppositions to the August 22, 2025 Regional 
Governing Board meeting minutes. Motion by Bill Maendele to approve the August 22, 2025 meeting minutes, 
seconded by Jeff England, motion carried. 

 
7. Executive Committee Report  

        a. Executive Committee Report 
Rich Nelson reported that the Executive Committee met on October 31, 2025 at 8:30 a.m. The 
committee reviewed Region 3 expenditures for August 2025 - October 2025 and reviewed and 
approved minor revisions to the Work-Related Expenses Policy and the Insurance Policy. Rich 
explained that the policy revisions included minor language modifications. 

 
Rich asked if there were any questions for the Executive Committee. No questions were asked. 
 

b. Behavioral Health Advisory Committee Report 
 Gary Quandt stated that the Behavioral Health Advisory Committee (BHAC) met October 16, 2025 

at Region 3. The BHAC has nine committee members, of which six were present. 
  
 The Behavioral Health Advisory Committee consists of individuals who participate in behavioral 

healthcare services, family members, elected officials, behavioral healthcare providers and other 
system stakeholders.  The Committee meets at least quarterly and serves in an advisory role to the 
Regional Governing Board and regional administration to ensure that services are consumer driven, 
family centered, responsive to the needs within our service area, and provided in a quality manner.  

 
8. Region 3 Fiscal Reports  

         a. FY26 Year-to-Date Network Expenditures 
Kerry Slaymaker reviewed a handout, Region 3 Behavioral Health Services Network Expenditures 
Report July 1, 2025 – September 30, 2025. Mental Health services expended 22% of the budgeted 
amount with 25% of the fiscal year elapsed. Budget Shifts were completed for Day Rehabilitation, 
Inpatient Post Commitment Treatment Days, Multisystemic Therapy and Psychiatric Residential 
Rehabilitation, which will be reflected in the next report. Kerry explained that funds are not typically 
expended for Inpatient Post Commitment Treatment Days, however, there is one Region 3 individual 
at Faith Regional Hospital in Norfolk who is waiting to go to the Lincoln Regional Center (LRC). 
Region 3 has a Letter of Agreement with Faith Regional Hospital and is working on different, 
appropriate levels of care for the individual until an opening is available at LRC.  
 
Services that show $0 funds expended are typically services with a low funding amount and serve as 
somewhat of a place holder. Secure Residential Room and Board expended 41% of the budgeted 
amount. Letters of Agreement are used with Region 6 providers when Region 3 has individuals that 
use the service. 
 
Substance Use Disorder services expended 19% of the budgeted amount. Many services are on track 
for expenditures for this time in the fiscal year. Short Term Residential shows 16% expended, which 
is somewhat misleading. We received an audit refund from a Network Provider which reduced the 
amount paid out by Region 3. 
 
Supported Housing-SUD paid out 100% of the budgeted amount and funds were moved into this 
service with an October budget shift. The increase in expenditure relates to the flexibility of LB 454 
which now allows the use of housing dollars for individuals with a primary diagnosis of substance 
use disorder, increased referrals and the ability to use SUD Recovery Supported Housing funds . 

 



Page 3 of 6 
 

Grand Total Paid Out for July 1, 2025 – September 30, 202 was $2,556,313 or 21% of the budgeted 
amount. 
 

b. FY26 Contract and Budget Shift Ratifications. 
Kerry Slaymaker referred to a handout, Region 3 Behavioral Health Services Contract 
Ratifications by Regional Governing Board, which includes contracts signed by Tiffany 
Gressley since the Regional Governing Board (RGB) meeting on August 22, 2025. Tiffany 
receives the contracts electronically, signs and returns them to the Department of Health and 
Human Services/Division of Behavioral Health. The contracts are then brought to the Regional 
Governing Board for ratification.  
 
Kerry stated that two Budget Shifts were completed:  
FY26 Budget Shift 9/9/25 for $36,452. 
FY26 Budget Shift 10/22/25 for $144,604 
 
Two Contract Amendments, the FY26 Division of Behavioral Health Contract Amendment and 
the Tobacco Free Nebraska Contract 2025-2027, were received. Each contract funding amount 
remained the same. Previously, the Division of Behavioral Health (DBH) was required to 
provide a 30-day notice to Behavioral Health Regions regarding funding reductions or the 
elimination of funds. Kerry explained that DBH removed the 30-day notice language for both 
contracts and there is currently no notice required. The Regions questioned the language change 
and was told that the change was non-negotiable, so Region 3 signed the contracts.   
 
A roll call vote commenced. 
 
Lee Hogan - Absent 
Craig Thompson - Absent  
Bill Maendele - Yes  
Jesse Mohnike - Excused 
Tammy Kleeb - Yes 
Joshua Johnson - Excused 
Dennis Tegtman - Yes 
Jerome Zulkoski - Excused 
Jordan Foltz - Absent 
Gary Quandt - Yes   
Rich Nelson - Yes  
Jeff Bash - Yes  
Jessie Urbanski - Absent 
Jeff England - Yes 
Donna Steckel - Absent 
Carolyn Kucera - Excused 
Jerry Grove - Excused 
Theresa Puls - Yes 
Ken Kaslon - Absent 
Max Magiera - Absent  
Trevor Karr - Absent 

 Roy Plugge - Yes 
 

c. National Opioid Settlement Funds 
Kerry Slaymaker reviewed all areas of a handout, Region 3 Behavioral Health Services National 
Opioid Settlement Funds Report as of September 30, 2025. 

  
 Total Grant Funds Expended: $606,226.05 
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 Unobligated Funds Remaining: $819,185.80 
 

9. Quality Improvement Report  
a. FY25 Trauma Informed Care (TIC) Report 

Kayl Dahlke reviewed the Domain Areas on a handout, Comparison of Region 3 Providers’ Trauma-
Informed Care Assessment from FY19 to FY 25. Network Providers complete the self-assessment 
tool every two years. Region 3 compiles the data and the Division of Behavioral Health collects the 
data. The results are shared at Network Provider meetings and Behavioral Health Advisory 
Committee meetings. The Region 3 Trauma Informed Care Team reviews the data and addresses any 
areas of concern.  
 

b. FY25 Compass EZ Report 
Kayl Dahlke reviewed a handout, Comparison of Region 3 Providers’ COMPASS-EZ from FY19 to 
FY25, which is a self-assessment tool that Network Providers complete and a requirement of the 
Division of Behavioral Health.  
 
Kayl explained that agencies can include an Action Plan for areas that may have a lower score which 
provides them with an opportunity to make improvements. 

 
c. FY25 Agency Audit Servies Purchased Report 

Kayl Dahlke reviewed a handout, Region 3 Behavioral Health Services FY25 Annual Service 
Purchased Verification (SPV) Unit Audit Report listing all Region 3 Network Providers and 
their audit scores for FY24 and FY25. Kayl said this type of audit is completed each year for 
Region 3 Network Providers. Kayl checks that the required forms are completed and that 
documentation is included that shows services were provided for the units billed. A minimum 
score of 95% for each service is required. A Corrective Action Plan is put in place if an 
organization receives a score below 95% and Region 3 completes a re-audit.   
 
Kayl explained that the Division of Behavioral Health completes the Region 3 audit for services 
provided by Region 3. 

     
10. Designation of Compliance Officer 
 Tiffany Gressley recommended that Kerry Slaymaker remain as the Region 3 Compliance Officer for FY26. 

Tiffany stated that the role of the Compliance Officer is important and ensures that our organization complies 
with regulations and requirements. Motion made by Gary Quandt to approve the recommendation of Kerry 
Slaymaker as the Region 3 Compliance Officer, seconded by Theresa Puls, motion carried.  

 
A roll call vote commenced. 
 

Lee Hogan - Absent 
Craig Thompson - Absent  
Bill Maendele - Yes  
Jesse Mohnike - Excused 
Tammy Kleeb - Yes 
Joshua Johnson - Excused 
Dennis Tegtman - Yes 
Jerome Zulkoski - Excused 
Jordan Foltz - Absent 
Gary Quandt - Yes   
Rich Nelson - Yes  
Jeff Bash - Yes  
Jessie Urbanski - Absent 
Jeff England - Yes 
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Donna Steckel - Absent 
Carolyn Kucera - Excused 
Jerry Grove - Excused 
Theresa Puls - Yes 
Ken Kaslon - Absent 
Max Magiera - Absent  
Trevor Karr - Absent 

 Roy Plugge - Yes 
        
11. Region 3 Network Update 

a. FY25 Denials and Ineligibles Annual Report 
Suzanne Davis reviewed a handout, Denials and Ineligibles FY25 Annual Report. Suzanne explained 
that Region 3 monitors and ensures that Network Providers provide services to individuals who are 
clinically and financially eligible. Network Providers submit Denial and Ineligible data to Region 3 
on a quarterly basis and Region 3 compiles the data in an overall report at the end of the fiscal year. 
The Denials and Ineligibles Report is valuable in helping identify any barriers and gaps across the 
service array.  
 
Suzanne reviewed the Denial Report, including the number of individuals denied, the referral source, 
and the payer source of the individuals denied and the reasons for denial. Suzanne noted that the top 
three referral sources and the top three reasons for denials remained the same for the past several 
years. 
 
Suzanne reviewed the Ineligible Report, including the number of individuals deemed ineligible, the 
referral source, payer source of the individuals deemed ineligible and reasons for ineligibility. 
Suzanne shared that the top three referral sources and the top three reasons for ineligibility remained 
the same in the last few years. 

       
12. Regional Administrator’s Report 

a. Senator Check-In Meetings 
Tiffany Gressley shared that she intends to contact Region 3 area senators before the legislative 
session begins to remind them of Region 3’s role in the public behavioral health system, share 
utilization data and remind them that we are available as a behavioral health resource. Tiffany may 
include information about potential statewide savings that result with our Professional Partner 
Program. When families are involved in the Professional Partner Program, many youth and families 
avoid involvement with the child welfare system and juvenile justice system, which correlates to 
cost-savings. 
 
Rich Nelson encouraged RGB members to invite area state senators to commissioner meetings. 
 
Tiffany explained that work is being done to draft clean up language for LB 454 that would allow 
Landlord Mitigation Funds to be used in the Substance Use Disorder area. Currently, Landlord 
Mitigation Funds can only be used in the Mental Health area. Landlord Mitigation Funds can be used 
to repair damages to an apartment by a Housing Program participant and it helps maintain good 
relationships with property owners.  
 

b. Region 3 Opioid Grant Awards 
Tiffany Gressley reviewed a handout, Region 3 Behavioral Health Services National Opioid 
Settlement Grant Award, 9/1/2025 – 8/31/2026, showing data for the second round of Opioid 
Settlement Grant Funds. The handout includes the six applicants, requested funding, project 
description, counties to be served, treatment area and awarded amount. One application, from TriCity 
Research Center, was not funded due to a lack of clear details provided on the application. TriCity 
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Research Center was encouraged to reapply in the future and include more details, clarity and 
specific use of requested funds.  
 
Some funds from the first round of grants were not implemented by the applicants, so those funds 
were put into the second round of pool of funds.  
 
Total Funded: $301,897.92 
 

c. Statewide Opioid Infrastructure Application 
 Three organizations asked Tiffany Gressley if she would provide a letter of support to be included 

with their Statewide Opioid Infrastructure applications. Tiffany provided a letter of support to the 
three organizations, which were Mid-Plains Center, Revive and Bonsai Health. None of the three 
organizations received funding. 
 

d. FY25 Audit Monitoring Results 
 Tiffany Gressley shared letters from the Department of Health and Human Services stating the 

results of three Region 3 audits, including the Region 3 Network, the Region 3 Prevention Program, 
the Region 3 Fiscal Team, and no findings were noted. 

 
 Tiffany expressed her thanks to the Region 3 staff in these areas and for their competence and 

diligent work.  
 
13. Other Business 

Gary Quandt shared that, due to the government shut down, Grand Island plans to coordinate a food pantry to 
help National Guard members during this time. Gary encouraged others to consider providing similar support 
in their communities. 

 
14. Date of Next Meeting 
 January 23, 2026 
 9:30 a.m. – 12:00 p.m. 
 Region 3 Behavioral Health Services 
 4009 6th Avenue, Suite 65 
 Kearney, NE  
 

 Meeting Schedule for 2026 
• January 23, 2026 
• March 27, 2026 
• May 22, 2026 
• August 28, 2026 
• October 23, 2026 * Date may change due to NIRMA meeting  

 
15. Adjourn 

Motion by Gary Quandt to adjourn the October 31, 2025 meeting, seconded by Dennis Tegtman, motion 
carried. Rich Nelson adjourned the meeting at 11:15 a.m.   
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